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Richfield Fire Department 4410 Streetsboro Rd. Richfield, Ohio 44286 330-659-9400

Chief Phil McLean

Safety Committee Meeting Agenda 8-14-2018

e Review current administrative structure and positions in the Fire Dept.
e Village owned property for future satellite Fire Station- Wheatley Rd.
e Assistant Chiefs position,
History : 1998 Asst. Chief Stopak
1998 to 2013 vacant
2013 Asst. Chief McLean, partime
2016 to present, vacant
e Fulltime Assistant Chief position 2019
e Lieutenants promotions January 2019, Lt. Jones retiring

e New Hire January 2019, from partime staff

e Ohio Fire Chiefs Strategic Plan overview, start this fall,
Handouts on the program

e Succession plan for the Chiefs position

Respectively, Chief McLean



