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March 12, 2015 
 
To the Residents, Mayor, and Council of the Village of Richfield: 
 

I am pleased to present the Finance and Taxation Department’s 2014 Annual Report.  This report is a 
compilation of the financial data pertinent to the operation of Village of Richfield. It presents the Village’s costs 
of providing an array of public services, as well as the means by which we finance those services.  I tried to 
include graphs and charts to interpret the information more readily, as well as providing the detailed financial 
statements.  
 Although I made a considerable effort to review the presented information for accuracy, it should be 
noted that the data is compiled from unaudited Village reports submitted to the State of Ohio.  The classification, 
in this report, of revenues by source and expenditures by function is in accordance with a regulatory basis of 
accounting prescribed or permitted by the Auditor of State.  The Report of Independent Accountants that also will 
include an opinion on the financial statements using the regulatory format the Auditor of State permits is 
expected to be released after midyear 2015. 
 I would like to thank my staff, the department directors, the Mayor, and Council who assisted my office 
during the year.  I would also like to thank those Village residents who are taking the time to review this report 
in order to more effectively participate in the Village’s government. 
 
      Sincerely, 
 
 
 
      Sandy Turk, CPA, CGFM 
      Finance Director 
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     2013 - 2014 OPERATING REVENUES 

($ in thousands) 

Revenue by Source 2013 2014 $ Change % Change 

Income Tax $8,561.0 $8,827.5 $ 266.5 3.1% 

Charges for Services $1,352.5 $1,503.3 $ 150.8 11.1% 

Intergovernmental $538.2 $563.4 $ 25.2 4.7% 

Property Taxes and Other Taxes $742.4 $843.5 $ 101.1 13.6% 

Special Assessments $485.8 $480.6 -$ 5.2 -1.1% 

Miscellaneous (Refunds, Leases, Rentals) $241.8 $217.4 -$ 24.4 -10.1% 

Fines, Licenses & Permits $159.3 $159.3 $ 0.0 0.0% 

Investment Earnings $17.9 $12.0 -$ 5.9 -33.0% 

TOTAL  $12,098.90 $12,607.00 $508.10 4.2% 
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      2013 - 2014 Actual Expenditures 
 ($ in thousands) 

 
Expenditure by Function 2013 2014 $ Change % Change 

 Public Safety (Police & Fire) $4,145.4 $4,868.4 $ 723.0 17.4% 
 Transportation (Service & Road Maint.) $1,781.4 $2,033.8 $ 252.4 14.2% 
 Debt Service $1,793.8 $919.9 -$ 873.9 -48.7% 
 General Government $1,164.3 $1,287.8 $ 123.5 10.6% 
 Capital Improvements $803.0 $1,630.8 $ 827.8 103.1% 
 Public Works (Solid Waste & Water) $201.2 $207.3 $ 6.1 3.0% 
 Leasure Time Activity (Parks & Senior) $303.2 $356.5 $ 53.3 17.6% 
 Environment (Planning & Zoning) $199.9 $222.5 $ 22.6 11.3% 
 Public Health $180.4 $74.4 -$ 106.0 -58.8% 
 TOTAL (Without Sewer Operations) $10,572.6 $11,601.4 $ 1,028.8 9.7% 
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2014 FINANCIAL HIGHLIGHTS 

 
REVENUES 
 

 Total revenues increased from $12.114 million in 2013 to $12.607 million in 2014, an increase of $492,833 or 4.1%. 

  Income tax, that largest revenue source, increased from $8.55 million to $8.81 million, or by $261,153, a 3.1% increase. 

 Charges for Services increased by $150,805, to $1.5 million, primarily due to picking up Boston Heights dispatch in 2014 ($60,000), 

increases in the Township’s safety agreements ($32,238), the expansion of Valley Fire dispatch also increased by $29,701, and 

increased employees’ contributions for health care ($20,666).  

 Intergovernmental revenues increased by $25,201, to $563,390 primarily due to the $22,500 Tree Canopy grant received.   

 Fines, Licenses & Permits revenue remained flat at $159,296.  

 Special Assessments decreased $5,128, or by 1.1%.  Districts numbers 1 and 2 reflected slight decreases in assessment collections.   

 Miscellaneous revenues decreased by $24,392 to $217,376 primarily due to a one-time bequest of $17,388 received in 2013 for 

the cemetery mausoleum. 

 Property taxes and other taxes also reflect increases of $101,067 primarily due to payments in lieu of taxes being up $130,576 

from Dental Ceramics payments received for the first time.  Motel taxes decreased by 12.9%, or by $24,293 to $164,030 since 

2013 include delinquent payments made. 

 State imposed cuts resulted in the Local Government Fund reduction of $3,129 and the estate tax was eliminated in 2013.  The 

Village collected $44,898 in estate tax in 2012 and $9,394 in 2013 and $2,820 in 2014 from deaths prior to 2013.    
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2014 FINANCIAL HIGHLIGHTS CONTINUED 
 

EXPENDITURES 
 

 Total expenditures increased from $10.573 million in 2013 to $11.601 million in 2014, a increase of $1.029 or 9.7%. 

 Salaries total $5.06 million for 62 full-time and 61 part-time employees.  Collective bargaining employees and non-bargaining 

employees received a 2.0% increase.  2014 included a 27th pay period for $217,786 (3.8% increase) that occurs every eleven years.  

Healthcare costs also increased an average of 39.6%, or by $240,626.    

 Capital improvements totaled $1.631 million, a increase of $827,800 primarily due to the purchase of a new fire pumper truck for 

$612,985, a new service truck for $152,885, and replacement of the chiller in the safety center building for $145,678 .   

 Public Safety expenditures increased by $723,000 (17.4%) to $4.9 million due to the following: an arbitrator’s decision to reinstate 

an employee with a 2 ½ year back pay award of $140,910, pension costs increased $68,768, health care costs increased $38,953, 

and partially funded a school resource officer. Fire’s full-time wages increased by $81,764 because 2013 had a vacancy for 

approximately 5 months, part-time wages decreased by $21,442 since there were four medical leaves in 2013, 5 sets of protective 

gear for $20,710 were replaced, healthcare costs increased $44,186, and legal costs increased $20,448 due to union negotiations 

and a grievance. Dispatch’s part-time wages increased $29,300 to provide two employees on all shifts and healthcare costs 

increased $18, 604.   

 Debt service expenditures are down $873.9 (48.7%) due to paying off the debt on the Village Administrative Complex in 2013.  

 Service and road maintenance expenditures increased to $2 million or by $252,400 (14.2%).  Healthcare costs increased by 

$86,795, ice control materials increased $75,357, fuel costs are up $16,363, summer hires increased by $15,379, signs are up 

$12,120 to meet ODOT requirements, and asphalt increased by $11,898. 

 Parks and Senior expenditures increased by $53,300 (17.6%), primarily due to the $40,000 loan provided to the Richfield Joint 

Recreational District, and health care costs are up by $14,611.    

 Planning & Zoning expenditures increased by $22,600, or by 11.3%, primarily due to consulting fees to reflect work on the Village 

Green Project and a Swift grant.  

 General government expenditures increased to $1.288 million or by $123,500 or 10.6%.  Healthcare costs increased 23,857, full-

time wages increased $20,922, included audit fees of $12,989, income tax refunds are up $10,700, EMS refunds to the Township 

increased by $7,842, a temporary employee was hired to cover a medical absence for $6,855.  
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2014 FINANCIAL HIGHLIGHTS CONTINUED 
 

EXPENDITURES CONTINUED 
 Public works expenses are relatively flat at $207,300 with only a $6,100 or a 3% increase.  

 Public Health expenditures decreased by $106,000 to $74,400 because land was purchased for the cemetery for $74,436 (6.156 

acres) in 2013 and the cemetery wall that was repaired for $24,000 also in 2013. 

 Sewer expenditures are relatively flat with a slight decrease of $5,688 primarily due to Northeast Ohio Regional Sewer District 

expense increase by $39,169, full-time wages increased by $18,123 primarily to reflect the addition of a Sewer Technician 

position, and electric costs are up by $10,277.  These increases are offset by a reduction of $101,680 in Briarwood expenditures 

related to the acquisition of property in 2013, and legal and engineering expenses.      

 

 FUND BALANCE 
 

 The financial health of a governmental entity is measured by its unassigned fund balances.  The unassigned fund balance is 

defined as the total available resources minus the total operating expenditures minus any adjustments to balance for non-

spendable, restricted, committed, or assigned funds.  Non-spendable monies are legally or contractually required to be 

maintained.  Restricted monies have constraints placed on the use of the resources either imposed externally or by law. 

Committed monies can only be used for specific purposes pursuant to constraints imposed by formal action of Council or 

decision-making authority. Assigned monies are constrained by the Village’s intent to be used for specific purposes.  The Village 

will strive to build unassigned cash balances to at least 25-30% of the annual revenues. This will ensure the continued orderly 

operation of government and provision of services to residents, and the continued stability of the structure.   

 The Village ended 2014 with a $10.4 million fund balance ($7.5 million in all funds and $2.9 million in proprietary and fiduciary 
funds).  Of this amount $3,651,677 is unassigned, $2,593,351 is committed, $2,593,351 is restricted, and $41,625 is assigned.  The 
general fund’s unassigned balance, that includes income tax revenue, is $3.65 million, or 33% of revenues.  Special revenue’s fund 
balance is $604,727, the majority of it is restricted.  Debt services’ fund balance is $112,027 and all of it is restricted.  Capital 
Projects’ fund balance is $2.88 million, with $285,054 restricted and $2.6 million committed.  Proprietary fund (Sewer) balance is 
$2.7 million, or 98.8% of revenues and these funds are restricted for sewer operations.  
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2014 VILLAGE-WIDE DEPARTMENTAL ACCOMPLISHMENTS   
 

 Resurfaced 1.1 miles of roads resurfaced at a cost of $196,721 and used 2,200 tons of salt for snow and ice control; 

 Picked up 1,200 yards of leaves and 64 yards of brush, and residents picked up 400 yards of wood chips, mulch and leaf humus; 

 Delivered 2,731 meals to seniors and 2,300 lunches were provided to seniors at the Center; 

 Improved the park trails at Eastwood, Carter-Pedigo, and the Woods; and expanded the community gardens at Eastwood; 

 Installed a new rock garden playground ($63,781 with $51,348 from a Natureworks grant) and a new fire truck playground 

($12,857) that was damaged; 

 Awarded a Storm Water Infrastructure Improvement Fund grant of $150,000 for the reconstruction of a parking lot in the center 

of town. 

 Fire Department responded to 921 calls, of which 296 were fire calls and 625 were rescue calls resulting in 468 transports to 

medical facilities; 

 Numerous fire prevention and safety classes were provided to students in kindergartner through eighth grade; 

 Dog Warden answered 1,093 calls for service with 81 animals being taken into the kennel; 

 50 pre-kindergartners participated in Safety Town; 

 Jail had a total of 113 prisoners with offenses ranging from driving under the suspension to outstanding felony warrants; 

 Detective Bureau investigated 151 cases; 

 Dispatch received 29,058 calls for service with 12,696 of them being in the Village; 

 Negotiated a new contract with Boston Heights for dispatching services for $60,000; 

 Replaced the phone system from an analog system to a Voice Over IP system to allow for better communications & management; 

 Hired a sewer technician to improve servicing of the infrastructure. 

 Through the Business Outreach Program secured more than 100 new employees to the Village; 

 Switched from a fully insured medical plan to a group captive plan through Roundstone Insurance effective August 1st to help 

contain future increases; 

 Purchased a new fire truck, three police cars, a service truck, recreation vehicle, mower, and a leaf machine; 

 Income tax collections represent 70% of total revenues and increased $261,153, to $8,807,563, a 3.1% increase; 

 150,886,560 gallons of effluent flowed through the sewer system; and 

 Received the 2014 Tree City Award. 

Please note that the individual Departments’ Annual Reports will contain a more expansive list of accomplishments achieved in 
2014.                                                                                                                            7 



NOTES: 2014 VARIANCES
   All Departments - Included a 27th pay period for $217,786 (3.8% increase) that occurs every eleven years, a 2% salary increase, and healthcare costs increased an average 
             of 39.6%, or by $240,626.
   Police - Personnel costs reflect an arbitrator's decision to reinstate an employee with a 2 1/2 year back pay award of $140,910; pension costs increased $68,768, healthcare 
         costs increased $38,953; and partially funded a school resource officer $35,000.
   Dispatch - $29,300 increase in part-time salaries to provide two employees on all shifts and healthcare costs increased $18,604.
      Fire - Full-time wages increased 13% or by $81,764 because 2013 had a vacancy for approximately 5 months; part-time wages decreased by $21,442 since there were four 
        medical leaves in 2013; replaced 5 sets of protective gear $20,710; healthcare costs increased $44,186; and legal costs increased $20,448 for union negotiations and a grievance.
   Zoning - Consulting fees increased $10,000 to reflect work on the Village Green Project and Swift Grant.
   Human Services - Meal deliveries ($2,952) and medic alarms ($1,367) utilizations increased.
   Administration - Healthcare costs increased $23,857; included audit fees of $12,989, and EMS refunds to the Township increased by $7,842.
      Sewer - NEORSD costs higher by $39,169, full-time wages increased $18,123 primarily to reflect the addition of a Sewer Technician position, and electric costs up by $10,277. 
         These increases are offset by a reduction of $101,680 in Briarwood expenditures related to acquisition of property in 2013, and legal and engineering expenses.
   Service - Healthcare costs increased by $86,795, ice control materials up $75,357, fuel up by $16,363, summer hires increased by $15,379, signs up $12,120 to meet ODOT 
        requirements, and asphalt increased by $11,898.
      Recreation - Contractual services up by $46,682 primarily due to the $40,000 loan provided to the Richfield Joint Recreational District, and healthcare costs up by $14,611. 
           2013 also included $22,500 for the Tree Canopy work that was a one time expense.
   Income Tax - A part-time employee was hired temporarily to cover a medical absence for $6,855, and income tax refunds were up by $10,700.

NOTES: 2015 VARIANCES
   Police - Includes 19 bullet proof vests for $16,435 with $8,217.50 being covered by a grant. Also looking into GPS for police vehicles.
   Fire - Increases overtime by $38,941 to $107,566 to provide for fire inspections.
      Zoning- Consulting fees increase by $17,875 to cover redoing the subdivision regulations.
   Administration - Expands part-time assistant by $9,662 to allow for a monthly newsletter; contractual services increase by $9,010 and economic development contains $20,000 
             to generate increased activity in the community; EMS refunds to the Township up by $7,496 to reflect fee increases, and county auditor fees are up by $6,350.
   Mayor's Court - Increasing the magistrate fee to $175 from $150 per session. The fee has not been increased for eight years.
      Service - Part-time wages up $28,993 to re-establish janitorial services after the loss of two part-timers; summer hires reduced by $11,406 to bring to $30, 000; beautifications 
        increased by $16,312; street lights increased by $16, 191; street striping increased to $12,000; and building maintenance increased by $8,962 as the building ages.
   Recreation - Increasing healthcare coverage by $13,476 & part-time wages by $10,619 since the assistant position has been vacant for the majority of 2014;
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MAYOR 
BOBBIE BESHARA 

FINANCE DIRECTOR/ 
INCOME TAX ADMINISTRATOR 

SANDY TURK 

INCOME TAX AUDITOR 
TAMMY LANG 

Auditor for Village and Richfield JEDD 

accounts; audit/reconcile all resident 

and business accounts; apply and 

deposit withholding, estimates, 

individual and business tax liability 

payments; maintain and update 

accounts/records of residents and 

businesses; customer service – phone 

and walk-ins; prepare/assist residents 

with filing annual return.  

ACCOUNTS PAYABLE/PAYROLL 
JO ANN MAUPIN 

A/P - Prepare purchase orders; review 

invoices; obtain directors’ approvals; issue 

and mail checks; handle incoming vendor 

calls; oversee A/P recordkeeping; issue 

annual tax forms. Payroll – Maintain 

timekeeping function; manage variety of 

deductions; issue pay checks & pay-related 

information; process garnishment /benefit 

requests; process direct deposit payments; 

calculate & process payroll taxes; process 

employ. verifications; process tax forms. 

;issue checks, payroll, payroll reports,  

ACCOUNTS RECEIVABLE 
KEVIN EDWARDS 

Invoicing and receipting; bank deposits; 

reconciling bank statements and accounts; 

pay in orders; journalize transactions; 

monthly investment report; procuring CD 

rates from banks; electronic report filing 

with ODJFS and IRS;  PERRP log and 

summary of work related injuries; 

maintain/update files for the Finance 

Department; customer service – phone 

and walk-ins; 

FINANCE 

COMMITTE

E 

BOARDS AND COMMISSIONS 

     Treasury Investment Board  Records Retention Board 

                    Income Tax Board of Review 

COUNCIL 

ASSISTANT FINANCE 

DIRECTOR KEVIN EDWARDS 

DWARDS 

KE 

 

KEVIN 

EDWARDS 

 
12 



 
  

 
 
 

 
 
 
 

APPENDIX A 
 

VILLAGE OF RICHFIELD 
2014 BUDGET REPORT 
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DISPATCH                         

 

  
ACCOUNT 

2012 

ACTUAL % 

2013 

ACTUAL % 

2014 

BUDGET % 

2014 

ACTUAL % 

2015 

BUDGET % 

2016 

FORECAST %  

 
211.01  Full Time Wages 294,686 -13% 312,763 6% 331,066 6% 329,242 5% 330,503 0% 337,113 2% 

 
 

211.02  OverTime 12,790 -14% 16,600 30% 24,477 47% 24,197 46% 22,511 -7% 22,961 2% 

 

 

211.03  Holiday pay out, 

Longevity 10,900 -2% 10,321 -5% 11,920 15% 10,838 5% 13,006 20% 15,607 20% 

 
 

211.04  Part Time 30,619 -2% 50,409 65% 81,570 62% 79,709 58% 81,997 3% 83,637 2% 

 
 

211.07  P.S - OT-Part timers     114   906 695% 692 507% 519 -25% 529 2% 

 
 

212.01  Pension, PERS, S.S. 50,060 -5% 47,828 -4% 64,053 34% 61,522 29% 62,465 2% 63,714 2% 

 
 

212.02  Health, Dental, Life 65,182 14% 52,654 -19% 71,259 35% 71,258 35% 81,781 15% 89,959 10% 

 

 

212.03  Medicare, 

Unemployment 3,988 -8% 4,584 15% 6,200 35% 5,385 17% 5,317 -1% 5,423 2% 

 
 

212.04  Workers Comp. 10,478 -15% 8,146 -22% 11,271 38% 11,270 38% 11,836 5% 12,428 5% 

 
 

214.01   Uniform Allowance 6,410 58% 6,425 0% 7,075 10% 6,238 -3% 7,075 13% 7,075 0% 

 

 
TOTAL PERSONNEL  485,114 -8% 509,844 5% 609,797 20% 600,350 18% 617,010 3% 638,447 3% 

 
 

                          

 
 

                          

 

 
ACCOUNT 

2012 

ACTUAL % 

2013 

ACTUAL % 

2014 

BUDGET % 

2014 

ACTUAL % 

2015 

BUDGET % 

2016 

FORECAST % 

 

 
220.01  Travel/Training 965 1868% 1,950 102% 1,959 0% 873 -55% 1,959 124% 873 

-

55% 

 
 

232.01   Telecommunications 360   450 25% 480 7% 480 7% 480 0% 480 0% 

 
 

232.04   911 Upgrade/Maint. 7,634 0% 7,635 0% 7,635 0% 7,635 0% 7,635 0% 7,635 0% 

 
 

232.05  "800" Radio 12,384 1% 12,312 -1% 12,522 2% 12,522 2% 12,522 0% 12,522 0% 

 
 

232.07  Voice Logger Maint. 0   2,500   2,600 4% 2,600 4% 2,600 0% 2,600 0% 

 

 

232.08  TAC Sftw. Mnt. (to 

police) 8,967 -31% 0   0   0   0   0   

 
 

234.01  Legal Services 0   420   41 -90% 41 -90% 0   0   

 
 

235.01  Building Maintenance 5,906 235% 4,428 -25% 3,756 -15% 3,756 -15% 3,756 0% 3,756 0% 

 
 

235.08   Miscellaneous 146   0   50   50   0   0   

 
 

241.04  Computer Supplies 6,723 89% 4,741 -29% 7,336 55% 7,284 54% 7,336 1% 7,336 0% 

 

 
241.05  Office Supplies 1,769 -6% 1,153 -35% 820 -29% 582 -50% 820 41% 582 

-

29% 

 
 

252.66 911 Equipment Lease 17,511 -42% 0   0   .   0   0   

 

 
TOTAL NON-PERSONNEL  62,364 -11% 35,588 -43% 37,199 5% 35,822 1% 37,108 4% 35,784 -4% 

 

 
                          

 

 
TOTAL OPERATING  547,478 -8% 545,432 0% 646,996 19% 636,172 17% 654,118 3% 674,231 3% 
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Alexandra N. Turk

Finance Director
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