RESOLUTION NO. 44 -2001 : Offered by Mr. Lyons

A RESOLUTION ACCEPTING THE BID OF MICHAEL CONSTRUCTION
COMPANY FOR CONTRACTS A AND B FOR THE STREETSBORO ROAD
WATER MAIN PROJECT AND DECLARING AN EMERGENCY

WHEREAS, pursuant to advertisement, bids were received on February 23,2001 for
Contracts A and B of the Richfield-Streetsboro Road Water Main Project; and

WHEREAS, the Village Consulting Engineer has recommended the acceptance of
the combined bids of Michael Construction Company for Contracts A and B as being the lowest and
best bid.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Village of Richfield,
Summit County, State of Ohio:

SECTION 1. That the combined bids of Michael Construction Company for Contracts A and B for
the Streetsboro Road Water Main Project in the total amount of $557,248.00, being
the lowest and best bid, be, and the same hereby is, accepted.

SECTION 2. This Resolution is hereby declared to be an emergency measure necessary for the
immediate preservation of the public health, safety and welfare and for the further
reason that it is immediately necessary in order to provide needed potable water to
Village residents at the earliest possible time; wherefore, provided this Resolution
receives the affirmative vote of two-thirds of the members of Council elected or
appointed, it shall take effect immediately upon its passage and execution by the
Mayor; otherwise, it shall take effect and be in force from and after the earliest period
allowed by law.
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RESOLUTION NO. 44-2001

FINKBEINER, PETTIS & STROU, 1NC.

March 19, 2001

CONSULTING ENGINEERS
ESTABLISHEDR 1900
0t COURTHOUSE SQUARE

310 WEST LAKESIDE AVENUE M .
CLEVELAND, OHIO 44113-1021 ayor and Council

o811 Village of Richfield
L6 TS1E153 FAX 4410 W. Streetsboro Road
Richfield, Ohio 44286

Re: Richfield, Ohio
Water Main Improvements

Dear Mayor and Council Members:

Bids were received on the above referenced project on Friday February 23, 2001.
There were a total of 12 bidders. Each bidder provided a bid for both Contracts A and
Contract B. The apparent low bid for Contract A — Strestsboro Road Water Main was
Michael Construction Company of Akron, Ohio with a bid total of $ 278,447. The
apparent low bidder for Contract B — White Pine/Treelawn/Fox Run Water Mains was
Mark's Trucking & Excavating of North Canton, Ohio with a bid total of $ 257, 035.
The apparent low combined bid was by Michael Construction Company with a bid
total of $ 557,248. Attached please find a copy of the bid tabulation for your use.

Qur review of the documents indicated that the bid provided by the Michael
Construction Company was conforming with one exception. Two unit prices, for
granular backfiil and rock excavation were proposed at § 0.02/cubic yard. This unit
cost could render the bid as unbalanced. However, at Council's option this irregularily
could be waived.

Our review of Mark's Trucking and Excavating resulted in the finding that the bidder
did not identify that if a combined bid is not awarded to them whether they would
accept an individual bid and which individual bid (contract A and/or Contract B} would
they accept. '

Qur reference check on the Michael Construction Company indicated that the bidder
has been in the municipal contracting business for a long time. His references
indicated that the company have good reputation, capable field personnei, have
adequate equipment and experience to perform the work. In all cases the references
indicated that the work was timely and that they would not hesitate to award future
work to them. It was apparent from the reference checks that the contractor is a
responsible and responsive company.

Mark’s trucking and Excavating have had a poor reputation after completing water
main work in the Village in the early to mid 1990’s. Many remember the poor
perfarmance and the unacceptable circumstances regarding equipment and material
provided to the project that was not properly obtained. Based on the above, the
situation was discussed with Mr. Charles Riehl, Law Director of the Village. It was our
determination that because of Mark's Trucking and:Excavating non-conforming bid,



Ms. Melanie Tibbs, :sérvice Director-
March 19, 2001
Page 2 of 2

and because of their past poor performance for the Village of Richfield, that Council
could declare that Mark’s Trucking and Excavating bid was not the lowest and best.

The second low bidder on Contract B, Fabrizi Trucking & Paving Company submiited
a bid of $ 278,660. The third low bid on Contract B was the Michael Construction
Company with a bid of $ 278,801. A difference of § 141 separated the two bids.

Based on the above, Mr. Riehl indicated that the lowest and best bid would be to
award the construction contract for the combined bid amount of § 557,248 to the
Michael Construction Company. Aithough awarding the combined bid would be

$141 higher than awarding individual bids to Michael Construction for Contract A and
to Fabrizi Trucking for Contract B, having one contractor responsible for both projects
would more beneficial to the Village than the $ 141 savings.

Based on the above, we can see no reasen for the Village of Richfield, not to award
the construction contracts on the above referenced project to the Michael
Construction Company for the combined bid of $ 557,248,

If the Village is in agreement with the above, please complete the enclosed Notice of

Award forms and return to our office for further processing. In the meantime, should
you have any questions or comments, Please do not hesitate to contact the Writer.

Sincerely,

Said W. AbouAbdaliah, P.E

SWA/

C: Ms. Melanie Tibbs, Richfield Service Director
Mr. Charles Riehl, Richfield Law Director



NOTICE OF AWARD

Dated

TO: Michael Construction Company

(BIDDER}

ADDRESS: 1569 Industrial Parkway

Akron, Ohic 44310

PROJECT: Water Main Improvements

{Insert name as it appears in the Bidding Documents)

OWNER's CONTRACT NO. Contract A — Streetsboro Road Water Main and Contract B — White Pine/Tree
Lawn/Fox Run Water Main

You are notified that your Bid dated _ February 23 , 2001 For the above Contract has been
considered. You are the apparent Successful Bidder and have been awarded a Contract for :

Contract A — Streetsboro Road Water Main

Contract B — White Pine/Treelawn/Fox Run Water Mains

(Indicate total Work, altemates or sections or Work awarded)

The Contract Price of your Contractis _ Five hundred fifty seven and two hundred fourty eight doliars and

No/100 Dollars ($ _557,248.00 ).

5  Copies of each of the proposed Contract Documents (except Drawings) accompany this Notice of Award.

5  Sets of the Drawings will be delivered separately or otherwise made available to you immediately.

You must comply with the following conditions precedent within 10 days of the date you receive this Notice of
Award. :

1. Deliver to the OWNER, via ENGINEER, 5  fully executed counterparts of the Contract Documents.

2. Deliver with the executed Contract Documents the Contract security (Bonds) as specified in the
Instructions to Bidders (Article 19), and General Conditions (paragraph 5.01).

Ric9704b NA-1 3/19/0%



3. (List other conditions precedents).

Failure to comply with these conditions within the time specified will entite OWNER to consider your Bid in
defauit, to annui this Notice of Award and to declare your bid security forfeited.

Within ten days after you comply with the above conditions, OWNER will return to you one fully executed
counterpart of the Contract Documents.

By: Village of Richfield, Ohio

(OWNER)

(AUTHORIZED SIGNATURE)

Ms. Melanie Tibbs, Service Director

(TITLE)

Copy to ENGINEER

Ric9704b NA-2 3/19/01
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